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I Don’t Like Shopping 

Or Buying Wallets.



CRO Makes Sense
CRO for a website is not dissimilar 

to making a store effective.



5 Common 
Misconceptions 
of CRO

People have some funny ideas.



Myth 1. Best practices 
are universal



Source: http://moz.com/blog/lessons-learned-from-21-case-studies-in-conversion-rate-optimization-10585

14% Increase in Conversions

http://moz.com/blog/lessons-learned-from-21-case-studies-in-conversion-rate-optimization-10585?utm_source=dejanseo.com.au&utm_medium=referral
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Source: http://moz.com/blog/lessons-learned-from-21-case-studies-in-conversion-rate-optimization-10585

http://moz.com/blog/lessons-learned-from-21-case-studies-in-conversion-rate-optimization-10585?utm_source=dejanseo.com.au&utm_medium=referral


Myth 2. Tests come from 
gut feelings



Myth 3. Long copy doesn’t sell



“
The consumer isn't a moron; she is your 

wife. You insult her intelligence if you 
assume that a mere slogan and a few 

vapid adjectives will persuade her to buy 
anything. She wants all the information 

you can give her.
- David Ogilvy (1963)

“





Myth 4. CRO is a once off



Myth 5. CRO is all about 
buttons & colours



Maybe we should change this



We Can Show Each Variation 
to 50% of Users



Or Show Multiple Versions



“
And now to enjoy some quality time with 

Analytics.
- No one ever

“



The Local Maximum Trap



There’s so much more...

Source: http://www.slideshare.net/randfish/big-picture-cro



CRO Does More
CRO has a process and goes 

deeper than simple visual changes



/ˌfəndəˈmen(t)əl/         

     FUN-DA-MEN-TAL
A central or primary rule or principle on which 

something is based.

No universals, but some 
fundamentals

6 Fundamentals



#1 Make Pages Load Fast

Source: https://econsultancy.com/blog/10936-site-speed-case-studies-tips-and-tools-for-improving-your-conversion-rate

https://econsultancy.com/blog/10936-site-speed-case-studies-tips-and-tools-for-improving-your-conversion-rate


#2 Align Visitor Intent & 
Page Purpose

Source: http://www.kaushik.net/avinash/tips-for-improving-high-bounce-low-conversion-web-pages/





#2 Match Your Message



#2 Match Your Message



#2 Match Your Message





#4 Poor Design Negatively 
Affects Everything



#4 Poor Design Negatively 
Affects Everything

Credibility Factor Incidence

Tone of Writing 9.0%

Identity of Sponsors 8.8%

Functionality 8.6%

Customer Service 6.4%

Past Experience 4.6%

Info Clarity 3.7%

Test Performance 3.6%

Readability 3.6%

Affiliations 3.4%

Credibility Factor Incidence

Design Look 46.1%

Information Design 28.5%

Information Focus 25.1%

Company Motive 15.5%

Usefulness of 
Information 14.8%

Accuracy of 
Information 14.3%

Recognition & 
Reputation 14.1%

Advertising 13.8%

Bias 11.6%



#5 Reduce Uneccessary 
Steps

Source: http://www.uie.com/articles/three_hund_million_button/

Register

Continue

“You do not need to create an account to make purchases on our site. Simply 
click Continue to proceed to checkout. To make your future purchases even 

faster, you can create an account during checkout.”

Replacing

With



#6 Make Your Core 
Purpose Obvious



Learn More

Unbounce tips for CRO

http://unbounce.com/conversion-rate-optimization/544-
conversion-rate-optimization-tips/  



Tools

Everyone’s favourite bit!



5 Second Test



UserTesting.com

https://www.usertesting.com/videos/sE%2fdl0GKLiU%3d?token=pqGGW9JZCjQjelISf1nhKHRnvRwLkCoixoZS2RGHlJU=#vp-tab_annotations


Feng GUI



GT Metrix



Crazy Egg



Sumo Me



Unbounce



Visual Website Optimizer



Analytics in Real Life

Landing Page

Checkout

Site Search

https://www.youtube.com/watch?v=N5WurXNec7E
https://www.youtube.com/watch?v=cbtf1oyNg-8
https://www.youtube.com/watch?v=3Sk7cOqB9Dk


thanks!
ANY

QUESTIONS?

You can find me at:
@cbutterworth_

chris.butterworth@dejan.com.au



Credits

Special thanks to all the people who made and released 
these awesome resources for free:
◎ Simple line icons by Mirko Monti
◎ E-commerce icons by Virgil Pana
◎ Streamline iconset by Webalys
◎ Presentation template by SlidesCarnival
◎ Photographs by Unsplash & Death to the Stock Photo 

(license)
◎ Dark wood background by The pattern library

https://dribbble.com/shots/1344983-Simple-Line-Icons-100-free-icons-Ai-Eps-Svg-Psd
https://dribbble.com/shots/1344983-Simple-Line-Icons-100-free-icons-Ai-Eps-Svg-Psd
https://dribbble.com/shots/1335684-e-commerce-Icons-freebie?list=users&offset=3
https://dribbble.com/shots/1335684-e-commerce-Icons-freebie?list=users&offset=3
http://www.webalys.com/
http://www.webalys.com/
http://www.slidescarnival.com/
http://unsplash.com/
http://deathtothestockphoto.com/
http://deathtothestockphoto.com/wp-content/uploads/DeathtotheStockPhoto-License.pdf
http://thepatternlibrary.com/

