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CRO Makes Sense

CRO for a webgite is not dissimilar
Lo making a store effective.






S
Best practices
are universal



¢ Basecamp'

The Better Way To
Get Projects Done.
Trusted by millions, Basecamp is
the leading web-based project
collaboration tool.

Share files, meet deadlines, assign tasks,

centralize foedback, make clients smile. -_—'j T 5:_::‘"
= . inas Prapm—
See Plans and Pricing ——— -t i o
30-clay free triad, sign up in 60 seconds. —
- s

~ w Every day the world’s most respected brands, small
Pt @ -‘n’ &\m = .,‘.l:,. @ businesses, non-profits, and entrepreneurs depend

o on Basecamp to make their projects run smoothly.
oo zeny  patagonia %ﬂ Safe, secure, and reliable. Since 2004.

Home Towr Who uses Basecamp? Exiras & Add-ons  HelpvSuppont

Manage Projects Better with Basecamp.

Millions of people use Basecamp to collaborate and manage projects online.
9 »
\g({

&
T

Collaborate with clients or your own team. Basecamp is trusted by
small businesses, big businesses, and non-profits worldwide.

Source: http://moz.com/blog/lessons-learned-from-21-case-studies-in-conversion-rate-optimization-10585
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Download (19,50 €
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Collaborate with clients or your own team. Basecamp is trusted by
small businesses, big businesses, and non-profits worldwide.

Source: http://moz.com/blog/lessons-learned-from-21-case-studies-in-conversion-rate-optimization-10585
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Tests come from
gut feelings



&
AN

Long copy doesn’t sell



The consumer isn't a moron; she is your
wife. You insult her intelligence if you
assume that a mere slogan and a few

vapid adjectives will persuade her to buy
anything. She wants all the information
you can give her.

- David Ogilvy (1963)



WE STOLE THEIR LAND,
THEIR BUFFALO
AND THEIR WOMEN.

THEN WE WENT BACK
FOR THEIR SHOES.
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CRO is aonce off



L

CROis all about
buttons & colours



Maybe we should change this

=DEJANSEO CALL 1300 123 736

ADVANCED SEARCH ENGINE OPTIMISATION

HOME SEO Packages PPC Packages Content Marketirg 55 Case Studies FAQ AboutUs Contact Us

SEO Quote
e

Your website URL is required so we can check competition and provide an accurate quote.

Next



SEO Quote
webstoURL

Your website URL is required so we can check competition and provide an accurate quote.

SEO Quote
WebsteURL

Your website URL is required so we can check competition and provide an accurate quote.



SEO Quote

Your website URL is required so we can check competition and provide an accurate quote.

SEO Quote

Your website URL is required so we can check competition and provide an accurate quote.

Get an SEO Quote for Your Website

Your website URL is required so we can check competition and provide an accurate quote.

Get an SEO Quote for Your Website

Your website URL is required so we can check competition and provide an accurate quote.



And now to enjoy some quality time with
Analytics.

- No one ever



The Local Maximum [rap

risk: Missing out on the real potential.
Occurs when you conduct experiments that
optimize around a local maximum, while
ignoring the larger opportunity. Positive
testing feedback might get you stuck with a
much less profitable model while there is a
more profitable one. =

D




There’s so much more...

Historical Experiences

?
Word of Mouth /

a— convans:ou DECISION — 77y

(it's a complex process)

W/ \ e
Amount of Pain

Discovery Path

Source: http://www.slideshare.net/randfish/big-picture-cro



CRO Does More

CRO has a process and goes
deeper than simple visual changes



No universals, but some
fundamentals

FUN-DA-MEN-TAL



#1 Make Pages Load Fast

Conversion Rate by Page Load Time
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Source: https://econsultancy.com/blog/10936-site-speed-case-studies-tips-and-tools-for-improving-your-conversion-rate



https://econsultancy.com/blog/10936-site-speed-case-studies-tips-and-tools-for-improving-your-conversion-rate

#2 Align Vigitor Intent &
Page Purpose

customer Webpasge Customer TWebpasge
Ihtent Purpose Intent Purpose

HIGH BOUNCE RATES / LOW CONVERSION. AHHH... SOME MAGIC, BUT ...

Customeroa 3e

Intept e

NOW THAT'S WHAT I'M TALKING ABOUT!

Source: http://www.kaushik.net/avinash/tips-for-improving-high-bounce-low-conversion-web-pages/






#o Match Your Mesgsage

Start Your Own Business
www startupweekend.org/

Start A Business This Weekend
At Startup Weekend. Learn More!
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#o Match Your Mesgsage

Kitewing
i Kitewing the handheld

-—e wing sail for use on snow,
%" ice or ground, visit our
webpage and sho
- pag P

1,487 people like Kitewing Sports,

Imbroducing

KITEWING
ng I

Browse Store >



#Heo Match Your Message
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#4 Poor Design Negatively
Affects bEverything
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Credibility Factor Credibility Factor

Design Look 46.1% Tone of Writing Q.0%

RIELE Hn Pecl g 28.57% Identity of Sponsors 8.8%
Information Focus 2 = Rl e e i e e b SR T S e SR

___________________________________________ 50 Functionality 86%
Company Motive L = e e R R o e e e

py ________________________ 5 50 ____________ Customer Service 6.4%
Usefulness of i i e e e e TS S e e e e b o S e Ly e

Information 14.8% Past Experience 4.6%

Accuracy of o Info Clarity T
Information 14'3/0 __________________________________________ 30 ____________

___________ R ecogmt1on& Test Performance 3.6%

o

Reputation 14.1% s ea T e R R

_____________________________________________________________ Readability 3.6%
Advertising 1987 Ne e it es e e e S e e e

_____________________________________________________________ Affiliations 3.4%



#5 Reduce Uneccessary

Steps

Replacing

Register

With

Continue

“You do not need to create an account to make purchases on our site. Simply
click Continue to proceed to checkout. To make your future purchases even
faster, you can create an account during checkout.”

Source: http://lwww.uie.com/articles/three _hund_million_button/



#6 Make Your Core
Purpose Obvious

Organize. Communicate. Succeed.

HOME PRODUCT OVERVIEW LICENSING FAQ ABOUT LOGIN

Combine everything you need for your business

or group in one place

Teamr helps you organize, Save Time - look good while Makes you money - easy Easy to use - intuitive

communicate, and succeed automating the tedious stuff payment collection tools for interface that supports over
appointments, events, 300,000 users worldwide

Good for businesses, teams, donations, and an online store

groups, clubs, and events




544 Conversion Rate Optimization

LLearn More Tips (now 846 and counting)

A Optimizing your landing pages or website to
U n bo u n Ce tl pS fo r C R O perform better is a no-brainer, but if you're

short on time or resources then it helps to

have a bag full of tricks to kick things off.

http://unbounce.com/conversion-rate-optimization/544-

. . e s . The collection of links below brings together
conversion-rate-optimization-tips/

over 500 tips on conversion rate
optimization and landing page improvement.

Naturally, there will be some repetition of the

core principles, but it's a good idea to read

the perspective of several e when conversion
forming your own opinion. optimization

The Art of the Landing Page: / Tips For
Increasing Conversions

7 fundamental tactics from one of the industry’s
established leaders in landing page optimization
and testing.

Re or

31 conversion Optimization Tips — and
Counting

A great quick read from Chris Goward. If you only h

is an excellent way to get your creative and analytical ju
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5 Second Test

gusabllltg 2 karma Q-

You're about to do a Click Test

All you have to dois:

* Read the instructions at the top of the page carefully
e Click the start button to see an interface
e Click on the image to carry out the instructions or complete the set task

Easy!

Start the test




Userlesting.com

[oioz]
Next Task &J

walmant com o Think of a gift you want 10 find that gift on the site

Walmart Sample Video

Shopping Cart Test

Took Hep

n (3/01/12 - #321317)

New customer?

User could not find out how to
search for cameras.

user clicked on Canon Cameras
but was taken to the "All Canon
products” page

Text too small...he puts on his
glas

The camera results page just lists
the same camera over and over
No prices on the re: page, 50
user doesn't know which camera
to start with

User's annoyed by Back button
taking him to Canon product page ™
instead of camera page.

Like: ing all the customer
reviews

He wanits to be able to *Compare®
two TVs with each other
frustrated he has to checkout to
see the price

Back button doesn't work

LOL. He enjoyed the 97 cents
shipping: "Gotta love that!*
can't locate printer cartridges
using the site navigation

FEATURED PRODUCTS

[wor scw » R snce sow » B vece sow s )

<]

Tmportant Walmart Disclaimer: Prod.

N any third panty, p

(I CI

Financial Services C Stores & Corporate

® 0102 1752 Q) emp.. ®y

“

© Create Another Test

[ Send Video



https://www.usertesting.com/videos/sE%2fdl0GKLiU%3d?token=pqGGW9JZCjQjelISf1nhKHRnvRwLkCoixoZS2RGHlJU=#vp-tab_annotations
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ADGOOROD:! Get the Edge in Search Marketing

B

Multiply your traffic, improve your
quality scores, and exploit your
competitors' every move. SEM Insight
is the secret weapon thousands of
advertisers and agencies use to boost
their pay-per-click returns.

Get Started | Features and Pricing

PPC

Advanced reports and insights help you boost
traffic and defend against the competition.

SEO

Monitor rankings, graph historical movement, and
track competitors’ organic traffic.

Learn

Phone and email support, knowledge base,
training programs, and certification options.

Demo

View a quick walkthrough of the latest generation
of SEM Insight.

What's the Biggest Challenge in Pay-Per-Click Advertising?

For most advertisers, it's noi ihat they're spending too much. It's that they can't spend enough. Search
marketing can be extremely profitable, but iric combined efforts of your competitors and constantly
changing search algorithms means that most advertisers are icaving money on the table and don't
even know it.

Our three-step strategy will help you break through these barriers and get more from your campaign.
Incorporating AdGooroo into your search marketing program can help you boost impressions,
clickthrough rates, and conversions, even while dropping your average cost-per-click! Let our analysts

show you how.
ILi }

FREE Campaign Analysis




G Metrix

Welcome Chris! | Logout

GTmetrix PRO

SEO Quote

Report generated: Mon, Mar 9, 2015, 5:07 PM -0700 m} Looks like you're running WordPress
/ \ Have a look at our WP optimization tips

".\ Looks like you might not be using a CDN

Summary )

Options
Page Speed Grade: ~ Y Slow Grade:

(90%): A

Page load time: 5.

Re

Total page size: 1.67MB
Total number of requests: 100




Quicksprout Ui s auceniont com )
Comments, guestions? Give us vour feedbeck. (D
1000 visits 963 clicks ~ —— ‘“

£~ © ovERLAY 2 ust *- HEATMAP

N .. nes » B
Referrer ~
a -
&  Unknown 3s5
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- . L
£ /2009/08/13/how-to-market-your-company-f... { i ] - ~
. & /2009/08/07/51-ways-to-b a-better-e... — - ® ord A .
& diythemes.com = u - _
! C e} . oy belped . 5
£ google.com —gv—, - - *
© /fabout/ 9 . of21 n
S google.it 4 -
£ palian.com 13 | i - -
& webcrerre.com 1 Ve ® y
S winelbrary.com _—— *
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Free Year of LastPass
Premium GET THIS »

d Ne hout remembering a new password ever FREE
atov

again

If you're like me, you've seen this WAY too often:

Can't sign in? Forget your password?
Enter your email address below and we'll send you password reset
instructions.

Enter your email address




Unbounce

Uan Dashboard Vert" Nantes A Support  Account sgauchet@gmail.com TRETRIRENE
Save Preview Scripts  Styles  Title & Meta Close Editor
Main Page Show: Page guides Section guides Page Properties A Conversion Goals
5 Page
Follow us:
@ Ceomet n
’ AT \ Size W: 960
@ Background Properties
Screenshot Image . N _ )
Double-click to replace Color i - W Transparent
X - this blank placeholder Bkg. Image iphone-bg-light.png
Apphcatlon Name with your own screenshot ‘ e
The most awesome app in the universe. (196x326 pixels).
Video Position
If you'd like to use a
video in this spot, delete Tiling
this image placeholder
and replace with a @& Default Text Style
Headline About App Custom HTML widget Headline For Feat
(and paste your video Text Color £ 000 D
Intro description for your Android application embed code into that)
goes here. It tells people how this app is going v Number One Key F Link Color = rosb3e [N
to change their lives and keep them busy And then some description
while on the bus. is so important for the user. © Advanced
This is the second paragraph of really useful ‘ \/ Number Two Key F Id #Ip-pom-root
info about your app and it's continuing to say And then some description
really great things about how cool your app is. Class Ip-pom-root

is so important for the user.

Aol Ervnths tas

» >



Vigual Websgite Optimizer

. . aras Chopra ettings «
Visual Website Paras Chopra  Settings

optimizer £t Dashboard Create Test i= Reports X Tools ? Help

Social proof (same text)

http://visualwebsiteoptimizer.com = Delete Test | Flush Data | Clone Test

v Summary ] Detailed Report O Preview Variations g4 Heatmaps & Clickmaps =~ /¥ View / Edit Test Details =~ € Code Snippet Jun17tojun27 B ©@ & =B

—

World's sasisst A'D testing tool

3,516 22 $2,759 4 5

Total Visitors Conversions Total Sales Variations Active Goals Tracking

< Goal #4: Congratulations! Winning variations found for the test. We would like to get this test featured as a Visual Website Optimizer case study, so please getin
touch (success@wingify.com) with us.

Summary Table

Feedback

Conversion Rates
Variations (visits) $
Signups Visit to pricing page Goal #4 Visit to signup page

Control (834) 23.71% 47.32% 4.92%

46.41% o 2.94% © -
53.07% = 243% © aa
Social proof v1

10) 21.54% 47.69% 2.64% © [ |

Website v1 (849) 22.50%

social proof (863) 21.44%




Landing Page
f Site Search



https://www.youtube.com/watch?v=N5WurXNec7E
https://www.youtube.com/watch?v=cbtf1oyNg-8
https://www.youtube.com/watch?v=3Sk7cOqB9Dk

e ANY
STIONS?

u can find me at:
- @cbutterworth_
j;rv‘vori;’h@dejan.c:om.au



Special thanks to all the people who made and released
these awesome resources for free:

Simple line icons by Mirko Monti

E-commerce icons by Virgil Pana

Streamline iconset by Welbalys

Presentation template by SlidesCarnival

Photographs by Unsplash & Death to the Stock Photo
(license)

Dark wood background by The pattern library

© ©00O0Oo0Oo



https://dribbble.com/shots/1344983-Simple-Line-Icons-100-free-icons-Ai-Eps-Svg-Psd
https://dribbble.com/shots/1344983-Simple-Line-Icons-100-free-icons-Ai-Eps-Svg-Psd
https://dribbble.com/shots/1335684-e-commerce-Icons-freebie?list=users&offset=3
https://dribbble.com/shots/1335684-e-commerce-Icons-freebie?list=users&offset=3
http://www.webalys.com/
http://www.webalys.com/
http://www.slidescarnival.com/
http://unsplash.com/
http://deathtothestockphoto.com/
http://deathtothestockphoto.com/wp-content/uploads/DeathtotheStockPhoto-License.pdf
http://thepatternlibrary.com/

